Howard County Million Dollar Club
General Membership Meeting
Thursday, November 17, 2022

Call to Order:
President Debbie Pavlick called the meeting to order at 12:05 p.m. The meeting was held at Amherst House in
Kings Contrivance.

Minutes:
Mary Calder read the minutes from the June, 2022 meeting. The minutes were approved as read.

Treasurer’s Report:
Erin Phelps presented the Treasurer's Report which was approved as presented. A motion to accept the Financials
was passed.

Other:
Debbie Pavlick thanked members for filling out and returning the Survey. The results are as follows:
- Define and refine goals and establish a path moving forward
- Benefits of Club include Networking, Community Service, Speakers, Lunch, Recognition and Holiday
Party
- Continue with lunches 9/year
- Vary lunch locations
- Continue with charitable contributions and RPAC coniributions
- Streamline membership renewal and payment of dues by creating online applications
improvements
- Cut out Newspaper ads and use Facebook ads
- Create Facebook Group and no longer support Website
- Have Committee Chairs re-apply every two months for two-month terms to encourage more
participation

- Create task force to review and revise By-laws
Motions include:
Muotion to change day to Wednesday did not pass
Motion to change day to 2° Thursday of month did not pass
Mation to keep meetings to 3" Thursday of month did pass
Motion to raise dues to $325.00 did pass
New Member meeting in lanuary
Have 3 or 4 people go to Broker offices to recruit new members for 2023
Prorate new member dues as applicable

Adjournment:
The meeting was adjourned at 1:00 p.m.

Respectfully submitted:
Mary Calder, Recording Secretary



